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DASA will provide a rigorous and diverse, project -based
curriculum that will result in students who have the

critical thinking, self -assurance and creative problem-
solving skills needed for the pursuit of higher education

or career goals.

DASA will provide a safe and supportive environment
where diversity and individuality is welcome and a
motivation to become high -achieving, socially responsible
citizens is encouraged through activities inside and

outside the school.

Students, families and educators work together as a team,
with support from the community to prepare  DaVinci
students for success I n toda
society.
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The System: A total quality managed school

E School culture and academics

E Community and Parent Relationships

E Organizational Leadership and Governance
E Finances and Budget

E Operational Effectiveness and Compliance
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- SCHOOL CULTURE
AND ACADEMICS
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E COLLABORATION

Collaborative based learning will result in students who have sKills to learn
from others and work effectively with others for a common goal.

E COMMUNICATION

An emphasis on communication will result in students who have skillsto _
effectively work in groups by articul at
ideas.

E CITIZENSHIP

Promoting citizenship will result in students who act in ethical, responsible and
civically minded ways.

E CONTEMPLATION

Encouraging contemplation will result
problem solving skills to reflect on, analyze and evaluate their own processes of
thinking.

**This year we implemented a grade level DRSL Advisory curriculum.
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CURRICULUM: Uniquely dedicated to
developing innovators in the sciences and the

arts.
E College Preparatory
E Science, Arts, and Technology centric

E Project-based Learning
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Curriculum Committee

E
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Developed a policy that offers stability in DASA curriculum, as
well as opportunities for annual revision as pedagogy evolves

Compiled course descriptions that reflect national, state, and
DASA standards 7-12, consciously adding units of instruction
to existing curricula, such as a unit on using excel for data
manipulation in science classes, and using review tools in
language arts classes.

Developed a system of support for struggling students that will
involve an extensive after school tutoring program, summer
mandatory study opportunities, and an evolved form of

Saturday school. This system will be funded with title one
monies and students wil|l be in
participate in the next few weeks. See attached flow chart.

Developed the DASA Core
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E World Language E Introductory units in Spanish, French, German, Latin,
Intro.1.0. 8th Mandarin, Russian, Arabic and Italian with a career
T exploration unit connecting language acquisition to the
professional world.

E Debate/ Rhetoric, .5,

oth E A study of the construction of argument, some formal debate,
historical readings, and composition instruction.
E History of Art and X _ _
~ Science. 5. 1@ E Anart _hlstory clasg that stresses the mtercqnnectedness of art
and science over time. Team taught by various teachers.

PhIIOSOphy, 5,11t E A group research project connected to issues in the
community. Students will conduct primary research,
Junior Seminar, .5, compose a product and give back to the community.
11th
E A student -driven individual research course. Students
Senior Capstone, 1.0 design, condqct, and compose an a_rgument based on thei
7777 research. This course is a culmination of all the DASA cor
12th classes and ends with a presentation to the community.




PBL

E As a school driven by project based learning,
DaVinci students have successfully completed 15
2-day projects covering multi -disciplinary
standards during the 2008-09 school yearFalkin,
Springout and Winterim

E We will also continue to allow for flexible PBL
that iIs more connected to current affairs than
USOE standards because we continue to believe
In holistic education

E Hybrid schedule promotes project development and
application of classroom content




College Preparatory

E Senior and Junior College readiness nights

E Collegeprep SEOP process

E Campus tours

E Senior fieldtrips
E Graduation Week
E Career Fair

E Senior sigrout assembly




Science, Arts, and
Technology

E Art Faire

~

E Science Fair

~

E International Math Competition

~

E OWATC online computer courses

E Smart Boards, projectors,
computer aided instructional tools

E 2 dedicated computer labs, 2
smaller class labs

E Campus wireless network for
students and staff

E Mobile SPED computer lab



School Culture

E The true success of our school will come 20 years
Ol X8 E A QAR Gt QAR A ER
what they will have become, how they have chosen
to give back!

E Our students know they are loved and valued at
DaVinci! Student contributions make a difference at
DaVinci!

E STUDENTS are our priority!




School Culture




School Culture

E Homecoming

E Club Rush Week

E Go Green Week!

E Dress Codé

E Honor Roll Field Trips!
E National Honors Society

E Commencement




School Clubs

Debate
Mesa

Poetry Club

National Honor Society
African children Tutoring
World Language Club
Football Club

Gaming/ Anime

Dance Club

Y0000000000000000gal
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- COMMUNITY AND
PARENT
RELATIONSHIPS




School to School

E Established network of contacts with other
Northern Utah Charter Schools

E Joined UAPCS

E Invited district superintendants to DaVinci for tours
and information about DaVinci programs

E College Campus Tours, UofU, USU, WSU, ATC

E Concurrent enrollment offerings expanded




Charter School Movement

E Invited to present DaVinci innovations and successes
at many charter trainings and events

E Charter School State Conference, June-18 UVU
Campusall invited!

E Charter School National Conference, June24.D.C.

E Charter School Rotunda Day at the Utah State
Capitol with Student government presentation
during legislative session

E Invitation to present at Senate Public Education
Appropriations Committee during session




- ORGANIZATIONAL
LEADERSHIP AND
GOVERNANCE
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‘ Directors \

‘ l' !lrector II
Director

‘ Director \ :
Director
Manager
Counselor ucation
Director

ervices
Coordinator Teams




Board of Directors

Executive Committee:
Paula Dugan (Pres); Eric Amsel (V-Pres); Terryl Miller (Sec); and
Steve Reaves (Treas)

Members:
lain Hueton, Adam Johnston, Mark DeCaria, Carl Porter, Kelly Taylor
and Lisa Marie Nichols

Board Committees:

Strategic Planning and Finance: Eric Amsel, Steve Reaves
Academic Policy: Adam Johnston

Personnel and Policy: Terryl Miller

Public Relations: Kelly Taylor

The Board of Directors will have two parent and one community
member positions open in June 2009




Board of Directors
20092010 Focus Areas

Expand DASAOs Community Partner
-- Enhance internship opportunities

Further refine operational policy and procedures
Further refine budget process
-- Identifying and prioritizing unfunded needs

-- Grant writing

Ensure a smooth transition for the additional grades 7-8

Continue to seek innovative instructional techniques and |
programs |

Meet or exceed fundraising goals
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DaVinciAcademy Information and Technology

1. Established comprehensive IT and IS policies, procedures and governance for all school facilities, staff, students,
technology curriculum, andaVinciAcademy community and defined procurement processes for the purchase of any
technology.

Enforces student and staff safety on the internet and the computer (CIPA certified school).
Helps to protect sensitive information about the student(s) and staff.

AlignsDaVinciwith all Federal and State laws.

More strategically alignDaVinciwith all USOE policies and procedures.

Establishment of DASA Technology Plan for the DASA district and DASA school.

) O O OO

2. Received award from UEN for integration of technology across the school.

3. Infrastructure and systems Continue to expand and integrate technology and systems across the schimolent achievemerjt

OWATC online computer courses (last year was a pilot program that was extremely successful. We are looking into other OWNTC
technology courses)

Smart Boards, projectors, computer aided instructional tools

3 computer labs, 2 smaller dedicated class lalslding 2 more full computer labs for this next ygar

Campus wide wireless network for students and staff

Mobile Special Education wireless computer laladding 2 more wireless labs for this next year

Print services for students.

All types of software for student classes of any kind. Programming, Database, Web development, Multimedia and graphics.

Comprehensive web filter for staff and student network. Unlimited internet bandwidth.

Technology electronic engineering tools and all types instructional technology teaching tools

Online web services for class room instructional learning.

Comprehensive network, services and security.

ITA T £ OEA 111U #EAOOAO OAEIT1 0 ET OEA 30A0A 1T £ 50AE 1 interbetdhd 5 %.
technology resources to all students and staffafiding dedicated public wireless filtered internet access next)year

Comprehensive websites for staff, parents and student use.

Assistive technology available for special needs students.

Unified communications, web portal siteg¢adding student electronic portfolios for this next year with teacher blogs and forum pages for this next

year)
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DaVinciAcademy Information and Technology

Technology Committee;

TheDaVinciAcademy Technology Committee establish technology in the school to be used as a primary resource by

all staff, administration, parents and students. ThHeaVinciAcademy Technology Committee knows that any school

moving forward into the 2% century will need the skills, understanding, discipline and learning of all types of

technology to be successful and to compete with today's and tomorrows technology changes. The successful use of
technology to accomplish and expand research, instruction, curriculum, assessment and administrative use is of such
importance that the failure to accomplish this mission will lead to a serious deficiency in student learning and in the —
management of the public schools. In an effort to provide the best possible educational experience a strong

commitment by all staff to the use of technology is critical!

Committee actions;
1. Assist in IT and IS infrastructure over site specific to;
C Student technology needs, helps to facilitate faculty IT /IS technology training needs.
C O#11T1TAAO AT UOEI A ATUxEAOA ET EOEAOQOEOAO OPAAEEZEA O OOOA
and wiki sites that will help link students, teachers and administration communication channels.
2. Inventory of all facility items.

3. Accomplishes one of many school roles using a technology systems framework for guiding innovation in the school;

C Teaching, Learning and Assessment. Helps to asses currently used IT and IS resources.
C Ongoing technology professional development coordinated with our PBL coordinator.

C Leadership & a Culture of Innovation

C Learning Environment
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DaVinciAcademy Information and Technology
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1. Deep integration with classroom instruction specific to technology and curriculum.
2. Use of technology resources on a granular level without all of the overhead for all teachers and staff.
3. Processes and procedures for facilitating teacher based technology / curriculum projects.

Technology specific with respects to class room instruction, implementatiormnd the student
Improved equity of access to technology

Improved the quality of learning

Institute and support best practice in Technology integration
improved student learning of content

Institute formative assessments and differentiated instruction
Increase performance on standardized tests

Improve student ability to become lifelong learners

Prepare students for the world of work

Improve the homeschool connection

Understand technology and Content

Align Standards

Provide formative assessment and Differentiated instruction

Yo¥e)
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DaVinci Academy Information and Technology

Davinci Academy technology partnerships
4EAOA PAOOT AOOEEDPO AOA xEAO
Local Community Partnerships

Cisco corp. of Salt Lake City

Mountain West Telecom

FlyingJ

Superior Computers

OWATC

Weber State University
A Business Information Center
A Computer Science department

Qwest Communications

ATK
USOE Department of Information and Technology
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Outreach Partnerships

1. Microsoft
A Academic Alliance Program
A 2Btcentury schools

2. UEN
3. Dell Computers
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FINANCE AND
BUDGET
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FACILITY EXPANSION:

E Purchased 2 buildings toward future stability of the
school. We continue to work on the renovations.

E Need $300,000 to finish gymnasium in new building

E Need $250,000 to complete theater in the new building.
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